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With an enduring commitment to 
First Nations art and culture, the 
Indigenous Art Centre Alliance 
(IACA) provides crucial advocacy, 
capacity building, communications 
and support services to far north 
Queensland art centres. Our 
membership is made up of 13 First 
Nations art centres, representing 
over 400 Indigenous artists from 
Cardwell in the south through to 
the torres Strait Islands.

IACA’s purpose is to create a strong 
voice for Far North Queensland 
art centres.  Over the past eight 
years IACA has consolidated 
its governance, expanded its 
operations, built a reputation 
for quality service delivery and 
contributed to national forums and 
debates. We have a skilled and 
stable governing committee, led 
by our chair Phil rist, who has been 
a cornerstone in steering IACA to 
its current successes. 

remoteness and isolation are 
significant challenges for our 
members, highlighting the 
importance of IACA to form a 
united voice and to advocate and 
educate. Without a grounded, well-
resourced peak body, individual art 
centres would in some instances 
not exist. the membership knows 
how hard it was before 2010, 
without a peak body, and this goes 
a long way to understanding why 

the IACA membership has a strong 
camaraderie. 

IACA members have the largest 
number of First Nations Art Centre 
Managers in Australia. Further, IACA 
is the only peak agency servicing the 
two Indigenous nations of Australia, 
with both Aboriginal and the torres 
Strait Islander communities and their 
artists.

the next five years will prioritise our 
new Arts Worker and Leadership 
Program.  Comparable peak 
agencies have been resourced to run 
arts worker programs for close to ten 
years.  However, Queensland’s First 
Nation Arts Workers are at a real 
disadvantage with little accredited 
training in the Cairns region. IACA 
has responded by designing its own 
program, customised for the needs 
of remote communities. Alongside 
this program we will be launching 
and touring our major member 
exhibition Belonging, in partnership 
with the National Museum of 
Australia. IACA will leverage both 
programs by designing the Arts 
Worker and Leadership Program 
to be part of the Belonging 
exhibition’s launch and tour. this 
gives First Nations Arts Workers an 
unprecedented opportunity to learn 
and train with artworks and cultural 
material from their own communities 
and take that knowledge onto a 
national stage. 

Balancing these new initiatives is 
IACA’s established programming and 
services.  these include professional 
development, promotion and 
advocacy, alongside practical, 
day-to-day support for art centre 
operation.  this strategic plan sets 
out a viable and realistic map to 
deliver ongoing and valued services, 
alongside new programs.  together, 
this will allow IACA to realise its 
vision of supporting culturally strong, 
best practice, Aboriginal and torres 
Strait Islander art enterprises. 

Priorities: 2020 to 2024 
1. Arts Worker and Leadership 

Program
2. Belonging and Northern 

disclosure exhibition launches 
and tours

3. diversify funding 

First Nations 
Acknowledgment
IACA respects and acknowledges 
the First Peoples of Cairns.  We 
acknowledge Yirrganydji traditional 
Owners, Pama Kulpul-Parra (saltwater 
Aboriginal people), of the Yirrgay 
dialect, spoken along the coast from 
Pana Wangal (Cairns trinity Inlet) to 
diju (Port douglas).

Executive Summary
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We do this by
 Listening to, involving and working with 

members according to protocols.
 Seeking funding and resources for projects 

that support best practice and promotes 
members. 

 Celebrating and promoting success and 
strengths.

 Using research as a tool. 
 Encouraging career development and 

leadership opportunities.
 Offering targeted training.
 Fostering networks and partnerships.

Vision 
Supporting culturally strong, best 
practice Indigenous art enterprises.

Business Profile

Five Year Strategic Goal Summary 
IACA’s priorities are shaped by a strong members’ mandate to implement the following goals:

GOAL 1: Provide high quality services that support excellence in Far North Queensland art centres.

GOAL 2: Provide training and career pathways for IACA members.

GOAL 3: Advocate for and promote IACA members according to our mission and values.

GOAL 4: Maintain a national profile for IACA and grow the sustainability of the Association.
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Mission 
Providing sustainable growth through advocacy and 
sustained, high-quality support for the development, 
marketing and promotion of First Nations artists, 
their culture and art centres in Far North Queensland.

Values 
Culture underpins all our work because we: 

 Nurture a culture of excellence.
 Secure and maintain the mandate of 

members.
 Value what people do.
 Celebrate the success of others. 
 Balance cultural obligations and economic 

goals.
 Encourage innovative and bold decision-

making. 
 Ensure we are ethical, accountable and 

transparent in all our work. 
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Service Delivery
 recruitment: Art Centre centre staff recruitment and relief staff. 

Induction and onsite training for new managers.
 Hr and legal support: Unlimited free verbal legal advice about 

employment issues.
 Art Fair support: Install, relief staff, tool kits, artwork stretching 

and framing.  
 Artwork and general storage 
 Confidential counselling service: Confidential counselling service 

for all members, including four free sessions.  
 remote It support: Free It advice, troubleshooting and support.
 Members-only resource web page
 Employment documents, contracts  
 Hr policies and procedures. 
 Governance documents. 
 Industry fact sheets. 
 Legal document templates. 

Training 
 Arts Worker and Leadership Program: Arts workers from all 13 art 

centres complete 12-month training program across four years.
 SAM training: Onsite training at art centres and training modules 

during conference.
 Members Conference: Biannual, professional speakers, industry 

consultation, Management Committee Meeting, Members 
meeting, AGM.

 Governance training 
 Cultural maintenance camps: Community-based cultural exchange 

and skills development.
 Members e-news: Industry information, funding opportunities, 

competitions, exhibitions, consultation, IACA activities.

Advocacy and Promotion 
 Belonging Exhibition: 2021 launch before a national tour. 

Promotional and advocacy activities from 2021 – 2024.
 IACA News: Biannual, full colour printed, and electronic version 

distributed across Australia. 
 Industry promotion: IACA member featured in Artshub, Art 

Collector biannually.
 Board representation: Board director of dAAF and the 

Indigenous Art Code.
 Industry participation and advocacy
 Conference presentations
 IACA website: News updates.
 IACA social media: Facebook and Instagram updates every 

second day. 100% increase in followers in 18/19.

What we do
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“I am highly satisfied with IACA and 
fully support its function supporting us. 
IACA provides us with an environment 
that empowers our voice, collectively 
and individually. Their consultative, 
inclusive and receptive approach to 
working with us is greatly appreciated 
and what I believe is the best model. I 
hope to see more investment into IACA 
from the government and other bodies, 
organisations and events”. 
(Caitlin Donigi, Yalanji Arts)
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Our People:
IACA Staff

Consultant Team
reflecting the need for specialist support and 
expertise, IACA has a trusted team of consultants 
that we utilise on a project basis. this team is 
made up of recognised professionals across the 
Indigenous arts sector and includes:
 
• First Nations curator and peer advisor 
• Funding and marketing consultant
• Arts development facilitator 
• First Nations governance trainer
• Accountant     
• Auditor 
• Graphic designer   
• Legal advisor 
• It services

Manager 

Project Coordinator

Finance & Operations 

Arts Worker and 
Leadership Program 

Coordinator
(Funding dependent) 

Internal Environment: 
Analysis

Governance:
Management Committee 
IACA is a First Nations owned and governed association with an elected Management Committee. 
the Committee has responsibility for strategic direction and overall financial wellbeing, and with its 
mix of artists and art centre managers, ensures vital industry representation for the membership

Member Position Years on 
Board

Expertise 

Phil rist President 7 CEO of Girringun Aboriginal Corporation for 20 
years. Highly commended in the 2015 National 
Indigenous Governance awards.

Harold Ludwick Deputy President 2 Hopevale Arts and Cultural Centre, Hopevale

Vikki Burrows treasurer 5 Bana Yirriji Art and Cultural Centre, Wujal Wujal

darrell Harris Committee Member 2 Yarrabah Arts and Cultural Centre, Yarrabah

Solomon Booth Committee Member 7 Ngalmun Lagau Minaral Art Centre, Mua Island

Abe Muriata Committee Member 5 Girringun Aboriginal Art Centre, Cardwell

Eric Orcher Committee Member 2 Yarrabah Arts and Cultural Centre, Yarrabah

John Armstrong Committee Member 2 Mornington Island Art Centre, Mornington Island

Margaret Mara Committee Member 1 Wei’num Arts and Craft Centre
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Internal Environment: 
Analysis

IACA Responsible Persons 
Committee
the responsible Persons Committee 
is a requirement of IACA’s dGr 
status; they oversee IACA’s use of 
philanthropic funds and our financial 
position generally. 
• Professor Allan dale  - Professor 

of tropical regional development 
at the Cairns Institute, James 
Cook University.

• Brian tucker - director, Brian 
tucker Accounazting, CPA 
Accountant Auditor.

• Brian Woods - Managing director, 
dFK Kidsons, CPA Accountant 
Auditor.

Our point of difference
IACA is unique on several fronts. We 
are the only peak body to support 
and service two First Nations cultures, 
with art centres from Cardwell 
to Cape York Peninsula and the 
torres Strait Islands. Further, IACA 
currently has the highest number 
of First Nations managers at our art 
centres. to further consolidate this 
achievement is the purpose of the 
Arts Worker and Leadership Program. 

Challenges
there are two primary challenges 
for IACA, resourcing and staff.  the 
challenges of securing resources to 
support members is magnified by 
the expense of delivering services 
in remote Indigenous communities. 
IACA’s priority is to activate the Arts 
Worker and Leadership Program. 

this program redresses the 
disadvantage of the region’s Arts 
Workers, who lack the dedicated 
program and professional 
opportunities available to desart 
and ANKA Arts Workers.  

the second challenge is a constant 
one: attracting and retaining staff 
for both IACA and the art centres. 
these difficulties are familiar across 
the national art centre network.  
IACA supports art centres with 
a comprehensive and ethical 
recruitment service available to all 
members.

Evaluation and Feedback 
As a member-based association 
it is crucial that IACA meets the 
needs of the member art centres. 
to monitor this, and identify 
improvements, IACA completes 
a thorough, biannual evaluation 
process. this process offers all 
members the chance to answer 
questions, rate their satisfaction and 
suggest improvements. Feedback 
is implemented immediately and 
informs the content of future IACA 
conferences.  We hold formal 
discussions on major projects at 
our biannual members meeting. 
Feedback and evaluation are 
essential to keeping IACA on track 
and to meet members’ aspirations.  

“The allocation of a support person 
for the whole art fair was awesome 
IACA Staff were amazing. IACA 
may have single-handedly doubled 
our sales by providing Wi-Fi access 
we lost access through ours, which 
was a lifesaver. And Edwina Circuitt 
– giving at least a day of her time 
doing on-the-job sales training 
through SAM - brilliant!  We could 
not have done it without all of you. 
Your help and support without 
doubt allowed us to achieve what 
was a really positive and successful 
CIAF for our new artists.” (Yalanji 
Arts)

“Really great to network with other 
art centres/managers, and industry 
partners. Invaluable hearing other 
art centre’s problems, challenges 
and successes. Meeting the 
presenters, learning, understanding 
and refining skills for art centre 
operations. Clarification of 
projects and knowledge of new 
opportunities”. 
(Lisa Clarke Moa Arts)

“IACA are so supportive and 
attentive. Always checking in 
and tailoring to our needs. As 
a manager, this support and 
constant striving for best practice 
industry expertise is so essential 
to the success of art centres.” 
(anonymous)



“Congrats. It was a wonderful learning experience 
and so important for the art centres to connect with 
each other and imbed themselves in such a powerful 
culture. (Badu Arts)
Inspirational … this conference was exceptional. It 
was well organised and provided much inspiration for 
everyone who attended”. (Bana Yirriji)

Success Case Study: Service Delivery and Training 

Belonging and Northern disclosure are a major arts 
and studio development program run across all 13 art 
centres in IACA’s network. Stage one involved three-
to-six weeks of art production and facilitation at each 
art centre; this stage has taken two years and is near 
completion.  Outcomes so far:
• 350 + new artworks produced.
• 25 arts development workshops held in some of 

Australia’s most remote communities.
• Included training on best practice, safe and 

efficient studio set-up and quality art material 
preparation and selection.

• New art forms explored, including clay and 
ceramics, painting, filmmaking and photography.

Stage two will see the exhibition and catalogue 
launched at the National Museum of Australia in 
mid-2021, followed on by a national tour from 2022 
to 2025.

“The quality of works, the deep and meaningful stories 
emerging from the Belonging project were powerful. 
Feedback from art centres in terms of the business 
development and support provided also great. Can’t wait to 
commence our development!” (Caitlin Donigi)

Success Case Study: First Nations Cultural Exchange 

Belonging and Northern Disclosure

In May 2017, IACA undertook the most complex 
and successful cultural exchange in the Association’s 
history. the entire IACA art centre network visited 
and held its conference at one of Australia’s leading 
art centres, Buku-Larrnggay Mulka Art Centre in 
Yirrkala in Arnhem Land. this conference was an 
incredible experience for all participants. On arrival, 
attendees were warmly invited to join a special 
funeral ceremony. Highlights include exploring Buku-
Larrnggay Mulka Art Centre and its 7,000 works and 
attendees being taken out on-country to cut and 
prepare bark for paintings by Buku’s arts workers. this 
inspiring experience was then followed by ceremonial 
dancing on the beach at Yirrkala.

Buku Larrnggay Mulka Art Centre 
Arnhem Land
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External Environment: 
Analysis, Collaborators 
and Partners
Other Peak Bodies
IACA is one of five peak bodies 
supporting remote First Nations art 
centres across Australia. IACA has 
developed a strong professional 
relationship with both ANKA and 
desart in particular, as they have 
a similar mandate, membership 
and provide parallel service 
delivery. desart partners with IACA 
on SAM database training and 
development. desart, ANKA and 
IACA are all board directors of 
darwin Aboriginal Art Fair and the 
Indigenous Art Code of Conduct. 

UMI Arts is a local arts organisation 
that provides support and 
services primarily to individual 
Indigenous artists and performers 

throughout the region. UMI focus on 
performance and music, in addition 
to the visual arts.

Indigenous Art Fairs
Cairns Indigenous Art Fair (CIAF) 
is an important platform for IACA 
members, opening new markets and 
growing sales. IACA partners with 
CIAF by organising and hosting an 
artist welcome event. this annual 
event sees the Chairs of IACA and 
CIAF collaborate to welcome remote 
community-based artists, collectors 
and curators to Cairns.
 
darwin Aboriginal Art Fair (dAAF) 
offers IACA art centres professional 
development, sales and exposure 
to a national audience. dAAF 

provides professional development by 
coinciding with the National Aboriginal 
and torres Strait Islander Art Awards. 
IACA is on the board of dAAF offering 
important advocacy for, and promotion 
of IACA art centres. 

Torres Strait Regional 
Authority
the torres Strait regional Authority 
(tSrA) and its Gab titui Cultural 
Centre are founding members of 
IACA. A strong partnership with 
tSrA has developed, including tSrA 
hosting an IACA conference on 
thursday Island in 2014. the tSrA 
Arts development Officer and other 
staff participate in IACA conferences. 
tSrA, together with Moa Arts, Badu 
Art Centre and Erub Arts form an 
important stakeholder group for IACA.

National Museum of 
Australia
We have steadily developed a 
partnership with the National Museum 
of Australia (NMA) over the past five 
years. the NMA is major partner and 
venue for our Belonging exhibition 
launch and four-year tour. We share 
a trusted relationship with the NMA’s 
First Nations curatorial team and 
engage in the Cultural Connections 
Program offered by the NMA.

Australian National 
University
In 2015, IACA launched its emerging 
artist fellowship.  this annual award 
provides a residency at the ANU 
School of Arts.
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Key Areas of Delivery 
• 12-month program.

• dedicated, experienced full time 
Arts Worker and Leadership 
Program Coordinator based at 
IACA.

• ten weeks of course content.

• Six weeks on-site training with 
Arts Worker and Leadership 
Program Coordinator. 

• Four weeks off-site training in 
Cairns at the IACA Conference, 
CIAF, Kick Arts and in Canberra 
for industry projects. 

• Four weeks of accredited 
training.

• Fostering career pathways, 
professional development and 
a personal research project in a 
culturally-responsive way.

Key Areas of Training
• Basic computer, numeracy 

and literacy skills via an online 
course: ensure foundational 
understanding and sets 
framework for the program.

• Human resource Policy: rights 
and obligations, workplace 
health and safety principles.

• Art centre financial 
management: basic budget 
and balance sheet skills and 
overview of financial processes 
for an art centre. 

• Marketing and selling: targeting 
online marketing, websites and 
art fairs.

• Governance and meetings: 
overview of art centre 
obligations including 
governance roles, meetings and 
reporting. 

• SAM database: comprehensive 
training in this art centre 
dedicated software. 

Arts Worker and Leadership Program

Context 
IACA’s priorities are focussed on 
servicing members. Programming 
and service delivery has been built 
over recent years and encompasses 
a full range of professional needs 
of our art centre members.  One 
significant need remains unmet: 
an integrated, ambitious and 
culturally relevant training program 
for Arts Workers.  this is IACA’s 
programming priority over the 
next four years.  Simultaneously, 
servicing members must be 

Capacity Building and 
Succession Planning
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• Art centre studio essentials: 
overview of a professional 
studio, art material preparation 
and ordering. 

• Materials handling: hands-on 
workshops at partner venues 
in Canberra on collections, 
storage, packing, transport and 
handling practices.

• Curatorial and exhibition 
training: hands-on workshops at 
partner venues in Cairns. 

• Career pathway mentoring: 
individual career goals and 
strategies mapped out with 
each arts worker and their art 
centre.

• Personal research project: open 
project unique to each arts 
worker to be explored during 
industry residency with partner 
venues in Canberra.

• Industry experience: hands-on 
workshops and behind-the-
scenes access with partner 
venues in Cairns and Canberra.

balanced by the need to ensure 
stability and continuity of the 
organisation itself.  IACA has also 
identified a range of inter-linked 
capacity building actions that will 
create a resilient and adaptive 
organisation. 

Training
there are very few options for arts-
industry relevant accredited training 
available in Far North Queensland. 
the Cairns tAFE, once a leading 
trainer of Aboriginal and torres 

Strait Island artists, has closed, a 
service which has not been replaced 
in the region. Consequently, 
remote Indigenous artists face a 
sizeable disadvantage in pursuing 
professional development. 

IACA has designed a program that 
utilises both onsite mentoring and 
accredited formal training with a 
trusted provider. Importantly, we 
have designed the program to take 
full advantage of the Belonging 
and Northern disclosure exhibition 
launches and tour.
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Management Committee 
IACA considers succession 
planning a fundamental duty of 
all Committee members. they 
are responsible for the long-term 
sustainability of the association. 
Investing in young people is a 
priority for the Management 
Committee, while IACA 
Committee members actively 
identify new talent and incentivise 
this by 
• Providing training and capacity 

building for potential leaders.
• Highlighting the opportunities 

of a formal Arts Workers and 
Leadership Program.

• Nominating and supporting 
leaders to professional 
development programs 
such as National Gallery’s 
Wesfarmers Indigenous 
Arts Leadership, National 
Museum’s Encounters 
Fellowship and the new 
Australia Council for the Arts 
Custodian program. 

the IACA Management Committee 
also has an Emergency Succession 
Plan, which addresses delegation of 
authority and duties when there is 
unexpected absence of either the 
Chair or Manager.

New Committee members receive a 
comprehensive induction pack and 
are mentored by an existing member. 
the induction process includes:
• terms and conditions of 

appointment
• Committee members’ role 

description
• Information about legal duties and 

liabilities
• the IACA rulebook
• Code of Conduct
• Most recent annual report 

and Committee meeting 
minutes  

• Financial information 
• List of all Committee members and 

contact details
• risk assessment information 
 

Staff 
the IACA Management 
Committee prioritizes 
employing Aboriginal and torres 
Strait Islander staff and has 
previously had two Indigenous 
employees.  As with art centre 
recruitment and retention, 
this remains a significant and 
long-term challenge.  IACA 
acknowledges the complexity of 
the situation and has responded 
by identifying, training and 
supporting a new generation 
of arts professionals through 
the Arts Worker and Leadership 
Program.  

Success Case Study: Governance Succession

IACA Management Committee member, Harold Ludwick 
is currently undertaking an NMA Encounters Fellowship.  
the program supports Fellows to research, design and 
develop projects of cultural importance. Providing resources 
and collections of partner institutions, both nationally and 
internationally, the Fellowship gives insights into the cultures 
of First Nations peoples globally. the aim is for the Fellows to 
return to their own communities, workplaces, to teach others 
and become leaders in their fields. Harold’s project is to 
catalogue and archive history from groups and dialects, so it 
will be forever accessible for the community in the future. 

Harold says,  “our elders are passing away and 
enough hasn’t been done to preserve their stories”.

Harold Ludwick 
IACA Management Committee member and 
Current NMA Encounter Fellow.



Some major milestones celebrating IACA’s success include:
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Summary of Achievements

 100% of IACA member art centres now use 
the industry-standard SAM (Story Art Money) 
database.

 Highest number of First Nation art centre 
managers.

 IACA’s Chair Phil rist is one the most 
experienced First Nations governance leaders 
in Queensalnd, and is on the Indigneous 
Governance Award Honour roll.

 IACA is the only organisation that prints a full-color 
publication covering First Nations communities on both 
Cape York Penninsula and the torres Strait.

 IACA was the first peak agency to engage and support the 
Fake Art Harms Culture campaign.

 Belonging – the only peak body to develop a project in 
and with art centres that grows artistic skills and art centre 
capacity, culminating in a high-level exhibition in a major 
institution. 

 the only peak body to present two conferences every year. 



2010 
Art centres from across 
the region came together 
as part of a Queensland 
Government-funded 
consultation and planning 
process, to determine 
the feasibility of a peak 
body for the Far North 
Queensland region. 

2011 
Funding was secured 
from the Federal Office 
for the Arts and Arts 
Queensland for the 
establishment of the 
Indigenous Art Centre 
Alliance. Later that year, 
the IACA Advisory Group 
was elected, representing 
a mix of artists and 
managers. 

2012 
Pam Bigelow was appointed 
as the IACA Manager and built 
the operating framework of 
the organisation, including its 
incorporation and programming. 

2013 
IACA was incorporated under the State 
Associations Act, with both deductible 
Gift recipient and Charitable status.
Kinship, the first IACA art centre network 
exhibition, marketplace, symposium and 
catalogue was launched.

2018/19 
Major partnership with 
National Museum of 
Australia confirmed. the 
Endeavour 250 exhibition 
and cultural connections 
program delivered 
to four art centres in 
2019/20. Belonging and 
Northern disclosure to be 
showcased at the NMA 
in 2021 followed by a 
national tour. 

2018
Australia Council 
funding secured for 
Northern disclosure, 
IACA’s major film and 
photography initiative. 
Film and photography 
training across torres 
trait and Northern 
Peninsula art centres 
commence.

2016 
Acknowledged as a key 
stakeholder in the national 
Indigenous arts sector, IACA joins 
the boards of darwin Aboriginal Art 
Fair and the Indigenous Art Code. 

2017 
Gained Federal funding for 
Belonging, IACA’s major arts and 
membership development project. 
Arts development and studio best-
practice workshops across all 13 art 
centres commence.
IACA undertakes a major cultural 
exchange with Buku Larrnggay 
Mulka Art Centre in Yirrkala.

2014 
research into the training needs 
for Indigenous Arts Workers was 
commissioned by the Ministry for 
the Arts. 
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History 
and 
Key 
Dates 

2015 
IACA began the Art Centre 
development Mentoring Program and 
launched the Annual Lucille Osborne 
Memorial Emerging Artist Fellowship.



1 Quality Service Delivery 2 Training 3 advocacy and Promotion 4 grow and Maintain

Provide high quality services 
that support excellence in 
Far North Queensland art 
centres.

Provide training and career 
pathways for IACA members.

Advocate for, and promote, 
IACA members according to 
our mission and values.

Maintain a national 
profile for IACA and grow 
the sustainability of the 
Association.

Strategies Strategies Strategies Strategies 

1.1 regular community 
visits to members to provide 
practical support as needed.

2.1 Arts worker and 
Leadership Program 
developed and implemented.

3.1 IACA members promoted 
and represented at industry 
events and on relevant 
boards.

4.1 Maintain national profile 
through major touring 
exhibitions Belonging and 
Northern disclosure.

1.2 regular IACA 
conferences.

2.2 targeted training 
sessions for members at 
IACA conferences.

3.2 Actively promote 
member activities and 
successes through IACA news 
publication, website and 
social media.

4.2 IACA staffing levels 
respond to the service delivery 
requirements of members.

1.3 Provide industry 
support including Hr 
assistance, art fair support, 
counselling service, and 
storage solutions.

2.3 Onsite training and 
mentoring provided to 
artists and art centre staff 
as needed.

3.3 Consultations and 
collaborations with other 
peak bodies, government 
and non-government 
agencies on industry policies 
and relevant campaigns.

4.3 Identify and secure diverse 
revenue streams including 
philanthropic support.

1.4 Partner with and 
respond to research that 
improves knowledge 
about the sector.

2.4 Strengthen art centre 
governance through 
training and mentoring.

3.4 Provide targeted 
promotion through print and 
online media. Include articles 
and discussions.

4.4Best-practice governance 
processes in place for IACA 
Management Committee.

Performance Indicators Performance Indicators  Performance Indicators  Performance Indicators  

• Membership satisfaction.
• Number of art centre 

staff that attend each 
conference.

• Best practice operations 
within the art centres.

• Members utilise service 
delivery program 
regularly.

• Arts workers and art centre 
staff complete training 
program.

• Positive feedback 
from all members that 
receive training at IACA 
conference.

• Art centre governing 
boards demonstrate 
leadership and self-
determination.

• Members satisfied they 
are duly consulted on 
major industry issues.

• Far North QLd art centres 
are represented on 
national industry boards.

• Members satisfied 
their successes are 
shared, promoted and 
celebrated.

• Adequate staff for service 
delivery.

• diverse funding sourced 
and new philanthropic 
partnerships formed.

• Art centres grow their 
national profile through 
Belonging.

• IACA Governing 
committee demonstrates, 
leadership and self-
determination.

14
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Strategy Key activity 2020 2021 2022 2023 2024

1. Provide high quality services that support excellence in Far north Queensland art centres.

regular community visits 
to members to provide 
practical support as needed.

Majority of members 
visited at least once a year, 
or as requested.

10 10 10 10 10

regular IACA conferences. two conferences each 
year.

2 2 2 2 2

Provide industry support 
including Hr assistance, art 
fair support, counselling 
service, and storage 
solutions.

Number of relevant service 
programs delivered each 
year. 

5 5 5 5 5

Partner with and respond 
to research that improves 
knowledge about the sector.

Identify and respond to 
research opportunities as 
needed.

Ongoing Ongoing Ongoing Ongoing Ongoing

Strategy Key activity 2020 2021 2022 2023 2024

2. Provide training and career pathways for IaCa members.

Arts Worker and Leadership 
Program is developed and 
implemented.

Secure funding for 
and finalising Arts 
Worker and Leadership 
Program.  

Program is 
finalised and 
program staff 
recruited. 

First year 
cohort 
complete 
the 
Program. 

Second 
year of 
program.

third 
year of 
program.

Final 
year of 
program.

targeted training sessions 
for members at IACA 
conferences.

Number of training 
sessions provided at 
each conference.

3 3 3 3 3

Onsite training and 
mentoring provided to 
artists, and art centre staff 
as needed.

training delivered as 
requested, including 
SAM software training 
and staff mentoring. 

Onsite training 
provided as 
requested.

Ongoing Ongoing Ongoing Ongoing

two major IACA cultural 
maintenance camps 
held on-country. 

Cultural 
maintenance 
camps for 
men in carving 
(Wujal Wujal) 
and women in 
weaving (Hope 
Vale).

Funding 
reliant

Funding Funding Funding 

Strengthen art centre 
governance through training 
and mentoring.

Source funding to 
provide governance 
training onsite and at 
IACA conferences. 

Ongoing Ongoing Ongoing Ongoing Ongoing

Goal > Strategy > Key Activities
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Strategy Key activity 2020 2021 2022 2023 2024
3. advocate for, and promote, IaCa members according to our mission and values.

IACA members promoted 
and represented at national 
industry events and on 
relevant boards.

Attend and participate in 
desert Mob, revealed, 
dAAF, CIAF Artist Welcome 
and other opportunities/
events as relevant. 

Ongoing Ongoing Ongoing Ongoing Ongoing

IACA on the board of dAAF, 
Indigenous Art Code, and 
other relevant boards.

Ongoing Ongoing Ongoing Ongoing Ongoing

Actively promote member 
activities and successes 
through IACA news 
publication, website and 
social media.

Number of art centres 
featured in IACA news each 
edition. 

10 art 
centres 

10 art 
centres

10 art 
centres

10 art 
centres

10 art 
centres

Number of art centres 
featured on IACA Facebook 
and Instagram.

10 art 
centres 

10 art 
centres

10 art 
centres

10 art 
centres

10 art 
centres

Number of art centres 
feature on IACA website. 

10 art 
centres

10 art 
centres

10 art 
centres

10 art 
centres 

10 art 
centres 

Consultations and 
collaborations with other peak 
bodies, key stakeholders, 
government and non-
government agencies on 
industry policies and relevant 
campaigns.

Meet and collaborate with 
Indigenous Art Code, Arts 
Law, Copyright Agency, 
desart, ANKA, State and 
Federal Government 
agencies.

Ongoing Ongoing Ongoing Ongoing Ongoing 

Provide targeted promotion 
through print and online 
media. Include articles and 
discussions.

IACA art centre members 
are featured or promoted 
in either online or printed 
media.

3 
features 
per year 

3 
features 
per year

3 
features 
per year

3 
features 
per year

3 
features 
per year

Strategy Key activity 2020 2021 2022 2023 2024
4. Maintain a national profile for IACA and grow the sustainability of the Association.

Maintain 
IACA’s national 
profile through 
major touring 
exhibitions 
Belonging 
and Northern 
Disclosure.

Major exhibition, 
catalogue and 
national tour 
of Belonging 
and Northern 
Disclosure.

tour funding 
secured, 
artworks 
finalized, 
artists travel 
arranged, 
and 
catalogue 
produced.

Belonging 
and Northern 
Disclosure 
launched at 
National Museum 
of Australia.
Arts worker 
and leadership 
program launched 
in conjunction.

Belonging 
and 
Northern 
Disclosure 
tour.
Arts 
worker and 
leadership 
program 
runs 
alongside.

tour 
continues 
nationally. 
Arts 
worker and 
leadership 
program runs 
alongside

tour 
continues 
nationally. 
Arts 
worker and 
leadership 
program 
runs 
alongside.

IACA staffing 
levels respond 
to the service 
delivery 
requirements of 
members.

Staff undertake 
annual 
performance 
reviews. 
Professional 
development and 
training provided. 

Arts 
Worker and 
Leadership 
Coordinator 
role is 
recruited 
once funding 
is confirmed.

Performance 
reviews annually. 
Professional 
development and 
training ongoing. 

Ongoing Ongoing Ongoing 

Identify and 
secure diverse 
revenue 
streams 
including 
philanthropic 
support.

Identifying and 
applying for 
project funding. 
Meeting with 
and applying to 
philanthropic 
bodies.  

1 x grant 
funding 
revenue 
secured. 

Ongoing  Ongoing 1 x 
philanthropic 
funding 
revenue 
secured.

Ongoing 

Best-practice 
governance 
processes in 
place for IACA 
Management 
Committee.

IACA Management 
Committee 
members 
undertaking 
training to ensure 
best-practice 
governance.

Ongoing Ongoing Ongoing Ongoing Ongoing
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Financial 
Model and 
Summary

Financial Model
IACA is a not-for-profit association, 
whose resources are deployed to 
best support and service members. 
IACA art centres are focused on 
returning maximum benefits to their 
members; as such they have no 
capacity to support a peak agency.  
In recognizing this, IACA has, since 
its founding, steadily increased its 
funding from $200,000 in 2012 to 
$890,000 in 2018/19; this enables 
IACA to provide free, high-quality 
programming across Far North 
Queensland’s art centre network.  
While this model generates 
significant benefits it also generates 
significant demands on IACA and 
its staff to secure funding, nurture 
partnerships and run a focused and 
efficient program.

Funding 
Core funding is provided by the 
Australian Government, under 
the Indigenous Visual Art Industry 
Support (IVAIS) program, and 
the Queensland Government 
from the Backing Indigenous Art 
(BIA) program. IACA has also 

benefited from additional project 
funding from the Indigenous 
Language and Arts program (ILA), 
and the Australia Council. IACA 
has diversified its funding with 
philanthropic funding such as 
the Sidney Myer Foundation and 
private donations.  IACA received 
a private bequest that enabled the 
establishment of the annual Lucille 
Osborne Emerging Artist Memorial 
Fellowship. 

Financial Vision
IACA is seeking funding for its four-
year Arts Worker and Leadership 
Program, set to begin in 2021 and 
run through to 2024. the program, 
like all of IACA’s services, will be 
delivered in the high-cost setting 
of remote Australia. IACA is not 
able to roll out the Arts Worker 
and Leadership Program within 
current funding. the Management 
Committee is careful not to risk 
the financial viability of IACA and 
monitors the program and staffing 
balance regularly. 

Building on our reputation for 
culturally competent and ethical 
project delivery, IACA aims 
to develop at least one major 
philanthropic partner and receive 
one major grant fund in the next 
four years. 

Competitors
As the only First Nations art centre 
peak agency in Queensland, IACA 
has no competitor and there is no 
overlap or doubling up of services 
with any other organisation. While 
UMI Arts has a similar brief, its focus 
on independent dancers, musicians 
and artists means the organisation 
services a different part of the 
arts sector. In terms of accessing 
funding however, UMI, CIAF and 
IACA are in competition with one 
another, mainly because of the 
limited range of funding options 
available. 

While IACA is a service agency, its 
funding comes from the same IVAIS 
program as art centres and in this 
sense, it competes for grants with 
its members. On a national level, 
IACA competes with the other peak 
agencies for funding and resources.



Financial Forecast
Indigenous art Centre alliance Income FY20 FY21 FY22 FY23 FY24

 $ $ $ $ $

Grant Income FY20 500,545 833,273  656,000  656,000 656,000 

Unexpended Grant Income b/f 144,034 -  -                - - 

Philanthropic  25,000 15,000 15,000 15,000 15,000

Merchandise Sales & Fundraising     4,000 4,500 5,000 5,500 6,000

In Kind Support 6,000 10,000 10,000 10,000  10,000 

Membership Fees 3,000        3,000      3,000  3,000   3,000 

Interest Income 3,000 3,000 3,000 3,000 3,000 

Total Income     685,579 868,773 692,000 692,500 693,000 

Indigenous art Centre alliance expenses FY20 FY21 FY22 FY23 FY24

  $  $  $  $  $ 

direct program costs (Performances, exhibitions, 
events, publications, education and community)

    183,000 171,200 173,200 172,200 172,200

Non-direct program costs (marketing/
communication, development, contractors/
consultants, depreciation, sundries)

137,737 188,954 28,500 28,500 28,500

Salaries, wages and fees (Artists and creatives, 
production and technical)

51,774 16,818 - - -

Salaries, wages and fees (management, 
administration, marketing, development)

     284,700 172,417 172,417 172,417 172,417

IaCa expenses Sub Total   658,211  549,389  374,117 373,117 373,117 

arts Worker Project - australia Council 
expenses

 

Administration - 16,467 16,467  16,467          16,467 

travel (Airfares, accommodation & allowances) -  119,441 119,441 119,441     119,441 

Wages & Superannuation - 84,092 84,092 84,092      84,092 

training (Course fees & materials) -  30,000 30,000 30,000          30,000 

  

arts Worker Project ausco expenses Sub Total           - 250,000 250,000 250,000 250,000 

arts Worker Project - IaCa Contribution 
expenses

Wages & Other Expenses - 50,000 50,000 50,000 50,000

 arts Worker Project IaCa expenses Sub Total - 50,000 50,000 50,000 50,000

arts Worker Project expenses Total - 300,000 300,000 300,000 300,000

 Total expenses 658,211  849,389 674,117 673,117  673,117 

Profit/(Loss) 27,368 19,384 17,883 19,383 19,883
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Notes:
•	 Any	incremental	wage	increases	will	be	absorbed	into	IACA	expenses
•	 Any	other	increases	due	to	CPI	will	be	absorbed	into	IACA	expenses
•	 Decreases	of	income	F21	to	FY22	due	to	completion	of	two	artistic	development	projects
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